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“Getting a Grip on Your Own Retirement”
Ron Kelemen, CFP
On 10/14/14, we again met at the Salem Airport venue, not for a flight, but a journey none-theless into the realm of retirement. Mr. Ron Kelemen, Certified Financial Planner for the H Group,
Inc. here in Salem, presented a very informative overview of today’s retirement “landscape” and why
planning is important before starting this “journey.” I underlined overview because Ron did not
want us to construe his talk as a substitute for meetings with an actual financial planner. By the way
the food was very good this time, but I will be glad to get back to the Roth’s venue!
Mr. Kelemen is very qualified to be a retirement planner as he has been doing so for 33 years.
Recently, he wrote a book, The Confident Retirement Journey which has done well. It made it onto
Amazon’s list of top 10 personal finance books. For this talk, he used the first 4 chapters of it, as a
guide. However, he presented a ton of stuff (I weighed it!) which required a lot of boiling down to
make this a manageable and understandable summary.
To begin to “Get a Grip,” Ron said one needs to create a retirement vision (a BIG picture) to start
planning. For this he asks 4 questions and presents 6 areas to consider to help arrive at your vision.
The 4 questions: income status, having enough to do the things you want to do while you still can,
having enough to cover changing health, and having enough to weather financial issues (aging
parents etc.). The 6 areas include your Goals (in retirement), Obligations (debt), Resources
(income), External Factors (inflation and the economy etc.) and Other Factors (like health).
In general, regardless of what one does for a living, he says there is a “retirement landscape”
with 6 landmarks that we all must deal with. These are (1) Phases of Retirement (the active stage,
the go slow stage and the no-go stage); (2) Life Expectancy, (3) Inflation, (4) Social Security (he
says it will still be around), (5) Health (costs, long term care need potential) and (6) Money (he says
and I agree, that there is too much information and too many choices out there).

Understanding these will help one arrive at that BIG picture. He did not forget that he was talking to
dentists and mentioned the retirement landscape issues for us-like practice sale, and stopping being a
dentist. (Some of us have a hard time going “cold turkey”!)
The gist of the remainder of the lecture covered 2 topics: 1) Identifying and assessing your retirement
vision and 2) paying for it: i.e. finding your number!
Retire men t vision : This involves more questions to flesh this out and ideally, it should start before
retirement. Ron asks what you want to accomplish before and after retirement. He also asks to not
forget your spouse in this planning. Are your visions the same and can you stand to be around him
or her more often than while you were working?
Fin din g You r Numb er (#): The basic fact here is that you don’t know when you are going to die!
If we had a crystal ball to tell us this- planning would sure be easier!!
What is your #? By this Ron means your financial independence #- the amount of money one
will need to sustain their desired life style throughout retirement. Since one does not know the date
of their death, this # is only an educated guess. There are consequences of not knowing it, howeverlike you fear you don’t have enough to retire so you keep working even though you may already
have enough. So one needs to try to come up with it. You won’t have anything else to go on!
Two Paths to finding the #:
(1)

4% Solution: You subtract your estimated annual Social Security pay and pension benefits
(and practice sale) from the annual income you want in retirement and divide that # by 0.04.
This will require tweaking/monitoring/adapting the years as you won’t take out 4% every
year. Ron says it is not so accurate.

Ron’s Path- It’s more accurate! You start by identifying “Drivers” which are 1) estimate of
retirement lifestyle expenses, 2) # of years to retirement, 3) inflation effects, 4) income from all
sources, 5) longevity (the BIG one: How long are you going to live?) and
after-tax investment returns. Now your chore is to boil this data down to calculate your #. He
provided worksheets for us to do this on our own, but if you did not come, you may need to see Ron
or at least buy his book.
When this is done you will have a #, but Ron advises to 1) take it with a grain (or a pound) of salt
and 2) plan on revisits to your vision and calculations as things always change over time. These, he
says are steps to “Firm Your Grip!”
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